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MIMNUTES OF THE BELECTMEN'S MEETING - October 7, 1221
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= t for the meeting which began at 7:00 p.m. were Selectmen
Jodhin

[ r‘l
gton, Dodge and Olson with SBandra Gendron taking minutes.

Road Agent Lee Murray was in for bis vegular wekkly meeting with the
Board. Discussion began with Lee stating that he had been oontacted
by Thomas Eatorn, Chamberlain Road, complaining that the ditch was box
deep adjacent to His property, Lee expressed agreement with Mr.
Eaton's assesement. Lee stated that the only solubtion was to redo the
culverts in the area which he anticipated doing this fall., In the
meantime Lse will install gravel to alleviate the problem until the
convert work can be done.

The Board of Selectmen reviewed with Lee letters from Mrs. John
Lesdham, Clark HMill Road and Paul Aikeng, Thornbton Road espressing
complaints regarding the rcadways in front of their respective
properties. A time would be arranged when the Board could view both
sites to assess the complaints. Y
Lee reported that the Melurdy Road Project was done to his
satisfaction and David Bowen would be paid the balance due less
500,00 held for incidentals that still needed completicon. David teld
Leg that he would be returning to the Beard Raoad Jjob the week of
Oetober 14th.

Discussion turned to the Highway Department’s potential 5% wage
Ancovease which had yvet to vreach a resclution. Lee reporited that he

ad spoken with three arsa communities and would try to vreach two
others comparable in size to New Boston to get information regarding
their wae stales. Discussion ensusd on the wage scale of Weare,
which Lee will pick up and that of the Weare Highway henefilt package
both of which were drawn up by the Municipal Asscciation at the cost
of $2T00.00.  Lee presented figures fram the Town of Mopkinton which
has 90 rvroad miles and four full-time men. The Road Agent receives a
salary of $32708 with the Assistant Road Agent receiving 310.5% per
hor . ALl other cperators were paid $9.55 perv hour with the sxcepbion
wf truck drivers who were pald $8.80 per hour., The Town of Menniker
has fTive full-time men plus the Road Agent, Lee was not certainm of the
miles of road within the Town; however; the population is similar

to that of New Boston and the wages per hour range from $8.80 to
BlO.2Y. The Selectmen requested that Lee chart the information that
he had collected.

Discussion continued on the subject with Lee commenting that New
Boston was mnot at the top of any list of the Town's contacted,
SGelectman Johnston asked Lee if he felt the Town shouwld follow the
state which has been the practice in recent years or creats a hecde ] e
of our own.  Lee responded that he was concernsd with the present and
future politics of the state and commented that now might be the Lime
too ook for a different divecktion. Again, Lee stated, as he had in
the previous times that this topic has been discussed, that the state
gscale was only used as a guldeline. Selectman Qlson asked Lee if he
souled proposs that the future Highway Department incressss b
negotiated each year pricor to Town Meeting or would he propose bhat &
schedule be set up. Lee responded that he supported the establishment
of a schedule and further commented that he did mot want to ses the
department go backwards which was his immediate conmcern.  Lee stated
that the % increase, currently under discussion and budgeted for in
17391, wonld bkeep the department moving forward.
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isrussion continued with Lee stating that he was looking for help
from the Board in finding a way to keep the department progressive
with regard to wages. Selectman Dodge gqueried as to whether the
propoesed D% belng granted now would put the depariment ahead or behind
as 1t relates to raises that were granted as a result of passage of
the varicus budgets at Town Meeting. Once again, discussion ensued on
salary increases that have been given including the Town Office Staff.
When the wages of the personnel at the school was brought up,
Belectman Dlsan commented that the Town had no control over what they
might o might mot receive. Again, the present system was reviswed as
to how it had begurn and whether it should continue bearing in mind
that the state highway workers would be receilving no pay ralse this
fall. ” Belectman Olson offered a counter proposal to the increase by
shating that no raise be granted until Town Meetimg 1992 and at that
time inform the volters that the state scale was no longery being used
as a guideline and present a new scales that would be uwsed. Selectman
Dodoas expressed agreement commenting that the state scale had been
used to try to give some security ta the Highway Department. He went
o bo state that this was no longer the case and he had no lssue wilh
curtailing using the state scale as a guideliney but still had an
issug of granting a raise that might put this deparitment ahead of
otheyr departments. He offered the thought that possibly the Finance
Committee should have somg inpubt into the current discussion to which
Selectman Olson agreed. The discussion and meebting with Les ended
with bthe Board generally agreeing that 1f the state system was no
longeyr going to be used as a guideline, then something elss would have
o be developed and no decision was made regarding the X raise.

Next in to see the Board for his regular monthly meeting was Chief of
Poxlice James MclLaughlin., Jim bsgan the meebting presenting his
statistics for the previous moanth and commented that the department
had been busy. He told the Board that former part-time police officer
Paul Devachemont had returned the radio as requested. Jim reported to
the Board that the Fairv had gone well with only minor problems.  He
did state that he was reguesting that a street light be placted at the
entrance of the grounds for the safety of the officer dirvecting
traffic after dark. Bome discussion ensued, Belectman Johnsbono
sugoested that possibly the state could install a flashing light
averhead, which actually is already there; Jim commented that the
street light would be more effective and only addresses the visibilitly
problem after darkness. Selectman Dogige, who is also a ¢d-H Foundation
Trustee, stated that there was to be an upcoming Jjoint mesting of the
Foundation and the Fair Association and the topic was on the agenda.

Jim told the Board the mew cruaiser s2till did not have the radio
eruipment installed, that delivery was proving Lo be very slow
although it had been exspected to take bhetween six and eight weels., He
Wwill pursue the matter and stated that no monies had beern expended as
vel.,

Jim reminded the Board that he was still awaiting their veview of the
Emergency Management Plan that he had prepared. Selecimen Dodge and
Jlsan had reviewed and Selectman Johnston promised to review the plan
and return-it to Jim promptly. Selectman Dodge complimented Jim on &
comprehensive and well done report to which Selectman Olson agreed.
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gxt Jim told the EHeard he was still working on rules and regulabions
for the Police Department, he expressed disappointment that the
Municipal Trust had not produced as yet what they had planned to with
regard to putting together policies applicable to smaller police
departments statewide. Jim asked if the Selectmen wanted to review
Lhe material as he prepared it and Selectman Dodge felt thal would be
necessary. Jim commented that he is wsing Amherst and Boffstown's
policies and trving to adapt them to the needs of New Boston, he
further commented that he was still leooking to the Municipal Trust
feeling that they would provide something that was uniform and would
moast likely have been tested naticonwide. Jim contended that the
process would take a long time to complete; however, time was
necessary bo insure that the project was done properly and complefely.
Once the rules and regulaticns were ready for institution, Jim plans
to hold a training session for the officers who will be expected to
sign orn oan anmual basis that they understand what the material
egritalls.

The next topic of discussion was the pagers which Jim has besn
acgulving to replace those currently in use by the department. He
exdplained that the new ones were a differvent bype and were working
very wall comparsd to those used previcusly. He explained that he was
leasing the equipment at the State of N. H. rate which was very
geonamically. He wanted the Board to be aware that he still had the
old pagers which had been purchased outright by the Town and could be
umed by the Fire Department with psrmission of the Board of Sslectmen.
‘im showed the pager that was now being used and explained to the
Eoard the benefits of leasing the eguipment. He went orn to state that
the Fire Department has expressed a need for the old equipment.
Selectman Dodge asked Jim if the Fire Department would be better off
leasing new pagers and possibly trade in the outdated pagers.  Jim
guplained there was no trade in value and that the pagers would be of
wee to the Fire Department until they could make a decision as to what
would be the best avenue for them to pursue with regard to obtaining
newer equipment. The Selectman agreed unanimously that Jim could turn
the old pagers over to the Fire Department for their use.

Jim next brought to the Selectmen’s attention that the department
secretary Cathy Widener was approaching the end of her six manth
anniversary of hiring (11-18-31) and Jim was extremely satisfied with
her performance.  He rvecommended to the Board that she be given ths
25 per houay increase that had been in the salary range when she was
hired. Selectman Johnston agreed that this had been the ariginal
intent and the Board agreed unanimously that as of the anniversary
date Cathy’s pey hour wage would be increased accordingly. Discussicon
turned to the pay scale of the full time officer, a position now held
by Alar DeMichaslis. Jim discussed with the Board a five step pay
scale which he proposed and stated that Al was on a one year
probaticnary pericod which would end in July, 1992, He stated that
there was approsimately 3% between steps and discussion ensusd as to
e this scale compared to that of swrounding communities. Jim
"caontended that this scale was adeguate to entice a gualified pevson to
remain in New Boston., Selectman Johnston felt that the s et 1ol
need to be reviewed by the Hoard keeping other departmen im mind.
Jim supportesd the institotion of a scale program, expressing hils
belief in this type of system antd the incentive it offers thoss wha
avea subject bto it.
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sismcussion ensued on this subject and Selectman Olson asked Jim if a
mavgln of overbtime had been figured into the zcale. Jim responded
that overtime could mot be guaranteed and that is an item thst needs
addressing in the upcoming budget since there is curvently no budget
comsideraticn given to potential overtime. He did state fthat outside
details are offered which is finamcially berneficial to the officer.
Jim stated that he is trying to formulate a budgelt for 1992 that will
he bebh econamical and reasanable especially keeping in mind the towgh
gconomy.  He has been able to absorb most of the local nesds for his
gdepartment such as those of the Recreation Commission, but he pointed
out that demands are becoming greater and harder to absorb. There was
much discussion on traffic patrols which continue to be the largest
corcern of New Boston citizens who contact the Police Depariment
conveying the feeling that there are not enough.

Before ending his meeting with the Board, Jim stated that he had
received a. donation from the New Boston Busiressmen' Assoclation, Low
Maynard of the Molly Stark Tavern and the Friendly Beaver Camparownd
te be used in corjunction with educational programs at the school.

Jim made a final comment recommending that the Board not lowsry bhe pa?
scale presented for the patrolman. Semilectman Olson complimentsddim an
the good job he was doing which was supported by the Baoard as a whole.

Mext in to meet with the Board of Selectmen was Firvre Chief James Dodge
accompanied by several Fire Wards who included George 5t. John, CI1iff
Mourde, Dale Bmith and Dan MacDonald whe alsoe serves has an Assistant
Fire Chief. Chief Dodge had reguested the meeting asking that the
Board of Selectmen retract in full a letter that had been sent to him
and the Board of Fire Wards regavding a recent situation whereby the
Board of Selectmen had beer requested by the Buillding Inspector bo
approve a Certificate of Ococupancy that he did mnot feel he had the
authority to issue based on the circumstances. The circumstances
involved the type of smoke detectors to be placed in & mobile home pey
Fire Deparitment Policy. Jim had a copy of the letter which he used tco
state their objections. He rvefervred fto the first paragraph
gquestioning why the Selectmen had to grant a "walver" and ashed why
the Bullding Inspector had come to the Hoard of Selectmen when 1L was
a Five Department Policy that was at issue. Tt was his contention
that the Fire Wards had the right to make adjustments to the policy
ared have dons so in the past. He went on to state, contrary to the
letter, that it was the Fire Wards decision to make. He furiher
stated he did not know why reference was even mads to HUD Hegulabtions
and referring to the last page of the letter he contended that the
policy was being handled consistently and he has always been urdder the
cassumption lecal departmente work with individual cases on a case by
tase basis tao try to accomplish the same goals that =of compliance with
the varicus regulations. He did agree that there should be discussion
that could albtimately lead to this particular policy becoming & part
ef bhe New Hoston Building Code. However, he maintained that
currantly this is still a Fire Department Policy, to be inspected by
‘the Buillding Inspector and he further stated that the Bullding
Inspector refused to do what he was asked again contending that there
was nNo need for the Board of Selectmen to make a decision in this
case. He went aon to state that the Bullding Inspector was aware bhat
e was within his juvisdiction by virtue of the way he handled the
ingpection of the manufactured house looking for the HUD stickev, then
tater changed his mind, and that, Jim conbendsd is the decision that
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cwever, he did state that theve must be the leniency within the code;
whatever 1t might he, to allow for the handiing of fndividaal
i buaticons on thelr own mervit.

Diwcuss

ion turned oo minutes being takaen at the Fire War
meetings and the Board of Selectmen were told that they W
taken by Marie MacDonald, Belwctman Qlaon sugoeeted bhab ;
when decisions were made such an was the case in this matber, *that
copies of the minutes be forwarded to the Selectments Dffice.
Selectman Qlson went on to state that the time wae past when mat
cxuld be bandled on a casuwal basis. Jim Dodge ended bhe disc
stating that they will wait to hear from_the Board and furthar
that they did mot want the letter to become a part of bthe Town
records,

O another subject, Jim contended he would like to bhave Hﬁﬁwﬁ ghont
bhe machine gun jambores thalt had taken place in a gravel pih on River

and had made this request previcusly of the Selectmen’s Dffice

@l taken glace withoult his forvelknowledge.
preeami a donatic o bhe department by For any
additiconal burden that could potentially s placed on gspecially the
cue Doguad during such an svent and had never vecoeiv Dd the

iectmen respondad v Jim b Ly ave of the gvent
o A Jim gquesticoned this since the event was open ts the public
arnd Sslectman Do sded that the 2ffice of Selectmen had never
reegived nobtice ernt. Jim Teels thabt action should be taken
that s happen again. tmarn Rioon commented

o peveonal dnvitation and LT G &

Tmeal :odid mot krow the event was bto babe placs.
Dizxdge ated that the sponsors of the event should be sent
ragquiving & permit for future rallies.
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The mesting ended with Fire Chief Dodge stating they would be awaiting
a reply as to the Board’s decicion regarding the letter to the Fire
Wards.

Checks were signed, mail was reviewed and the meebting was ad journed ab
agproavimately midnight.

Respectfully gitted,

mandra Geng

Srmimistra




